
CECOMS Training Site — Fort Gordon 

Project Information  

Location: Augusta, GA 

Construction Role: Prime, General 

Contractor, Design/Build Project 

Contract Value: $2.2 Million 

Percentage of Work Self-Performed: 

 Approximately 30% 

Work Diné Self Performed: 

 Site Design 

 Scheduling 

 Estimating 

 Project Management 

 Supervision 

 Contractor Quality Control 

 Building Erection 

 Site Work 

 Foundations 

Date Construction Began:  

 October 2009 

Date Construction Complete: 

 February 2010 

General Scope of Construction Project:  

Diné/BUCON, A Joint Venture was awarded the contract to design and build 

a three building modular training facility composed of 5,800 SF of adminis-

trative and laboratory space and 5,400 SF of classroom space.  During the 

design phase of the project, Dine’ worked closely with the CECOMS staff 

and the U. S. Army Corps of Engineers to insure that the facility met the 

needs of the training staff and stayed within the budget. 

The CECOMS training schedule dictated that the project be complete and 

ready for use within four months of the notice to proceed.  Through careful 

scheduling and extended work hours, Dine’ and its suppliers subcontractors 

were able to turn the facility over to the user within 120 days of the NTP. 

The facility includes seven classrooms with individual power and data con-

nections and equipped for audio/visual presentations.  An 1,800 SF covered 

Humvee dock serves as an outdoor classroom for satellite communication 

instruction.  The Administration Building includes both private and open cu-

bicle offices, all with voice and data connections. The project included over 

4,000 feet of fiber optic cable installation, CATV systems, fire alarm and fire 

sprinkler systems, lightning protection, site utilities, fencing, landscaping, 

and a paved parking lot.   
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